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ACHIEVES OPERATIONAL
EFFICIENCY WITH

KCT GROUP USING FOCUS | TO ACCESS REAL TIME BUSINESS DATA FOR BETTER
DECISION MAKING, STREAMLINED OPERATIONS AND SUPPLY CHAIN EFFICIENCY

stablished in 1984, Khalid Saeed

Al Hajri company (KCT Group) is

a leading trading and distribution

company in Saudi Arabia with di-

versified business specialisations
in the transportation, heavy equipments, oil
field supplies, rig move operations, trading of
tires and car accessories, sweet water treat-
ment plant, travel & tourism and real estate,
to name a few.

KCT first built its reputation as a trader,
freight forwarder and heavy duty transpor-
tation company and has since grown into a
multi-activity diversified business group.
With its head office located in Dammam,
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the KCT Group has grown and branched out,
both within and outside the Kingdom with
offices and operations in Dammam, Al-Kho-
bar, Riyadh, Jeddah, Qassim, Hafr-al-Baden,
Khammis Mushait, Beirut, Cairo, Istanbul,
Amaan, Doha and Dubai. These offices
enable KCT to provide comprehensive cove-
rage for clients and principals in one of the
world>s most important economic regions.
To streamline its operations and fuel future
growth, the company decided to implement
Focus i, Focus Softnet’s highly customizable
ERP with business intelligence tools.

“Our relationship with Focus Softnet goes
back to 1999 when we first deployed Focus

4.5 accounting solution. Since then we have
upgraded to Focus 5 then Focus 6 and even-
tually migrated to their ERP solution, Focus
RT in 2007 as we scaled up our business. Focus
Softnet has been working closely with us over
the years and have been developing modules
especially for us keeping in line with the requi-
rements of the company and the country. As
our businesses diversified and grew, we had
offices across several countries. To ensure
smooth operations between our offices across
multi-locations, we needed a solution that
would help us connect our global operations,
streamline our business processes, help us
track our inventory and financials and give
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intelligence tools for business growth
analysis and combines multiple
reports from different modules

to give the customer a quick

check. When an inventory is mo-
ved, the user gets an alert and he
is able to replace the inventory
and also keep track of aging stock.
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